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Hur kan forskning komma till nytta i praktiken?

Axel Wolf

Leg. sjukskoterska, Uni.lektor vardvetenskap

Institutionen for vardvetenskap och halsa
Sahlgrenska akademin vid Goteborgs Universitet

&

Sahlgrenska University Hospital

Axel Wolf www.gpcc.gu.se
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Vem ar jag

 Forskare Personcentrerad halsa och
vard vid Centrum for Personcentrerad vard

vid Goteborgs universitet (GPCC)
—Etik
—Personbegreppet
—Effekter av PCV
—Innovation och implementering av PCV

Flertalet omstallningsprojekt inom vard
och halsa

Axel Wolf www.gpcc.gu.se
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Disclaimer

Jobbar och bor | Sverige
Kontext

Kontext
Kontext

Axel Wolf www.gpcc.gu.se
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Har chefen alla svar?

74%
73%
69%
France 66%
46%

Benelux 38%
Finland 27%
Norway 23%
Denmark 11%
Sweden 7

Saneback (Twitter), 2014 www.gpcc.gu.se
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Kan forskning komma till nytta i praktiken?

Svaret ar: Ja och Negj
Olika perspektiv = Olika verkligheter

|dealmodell eller idealtyp (Berlin, 2008)
Dreamteam vs Team dream

Axel Wolf www.gpcc.gu.se
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Ledare/Chef Personcentrerat Ledarskap
1 Medarbetarcentrerat

Partnerskap (Medarbetare - Chefer/Ledare)
' l L, ®Medarbetarnas upplevelser och behov
<_> ®Delvis delegerat beslutsfattande
®Dokumentation och informationkring beslut,

Patient Vardpersonal
strukturer och processer.

Personcentrerad vard

Partnerskap (Patient - Vardpersonal)
®Personens egen berattelse
*(Overenskommelsen (Delat beslutsfattande)
®Dokumentation (Vardplanetc)

Lindstrém, 2014 www.gpcc.gu.se
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Emergens

1+1=3

Att samskapa ar inte samma sak som att
satta ihop

Verkligheten ar inte linjar utan komplex
och innehar manga nivaer (strukturer,
processer, attityder)

Smith, 2012 www.gpcc.gu.se
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Implementering Interventionsstudie
Ett strategiskt langsiktigt En medveten insats for att
arbete for att skapa en paverka systemet, for att
varaktig forandring. utvardera dess effekter

En implementering En hel implementering kan
inbegriper en mangd studeras som en
interventioner. intervention.
Huvudintressent Huvudintressent
Organisationen Forskaren

Forskaren Organisationen

Prioritering Prioritering

- Varaktighet - Matbarhet

- Tidsperspektiv - Effekt

- Effekt - Tidsperspektiv

- Matbarhet - Varaktighet

H66k, 2013 (personlig korrespons) www.gpcc.gu.se
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Vad ar en komplex intervention = var vardag

* Antal interaktioner mellan komponenter

 Antalet och graden av beteende som kravs for
att genomfora interventionen

* Antal grupper eller organisationers som ingar
 Antalet och variation i utfallet

* Mojligheten att andra och skraddarsy
interventionen (Fidelity)

Craig, 2008 www.gpcc.gu.se



UNIVERSITY OF GOTHENBURG
)

) CENTRE FOR PERSON-CENTRED CARE

2> %
1891

The Whole system demonstrator study: A pragmatic
Randomized Controlled Trial (RCT)

Den storsta eHalsa RCT inom vard och
omsorg

6191 patienter & 238 primarvardcentraler

 Patienter med hjartsvikt, kol eller
diabetes blev inkluderade

*Newham, Kent and Cornwall.
*Viss frihet inom designen

Hendy, 2012 www.gpcc.gu.se
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* Recordable Reminders

-~ o )
3 e Speaker connected to Call Centre
e Linked to sensors
oy
:’:‘:‘ J e Large buttons and white numbering
¥ leo * Hearing aid compatibility

e Visual call indicator
e Earpiece volume control

Whole Systems Demonstrators An Overview of
Telecare and Telehealth

www.gpcc.gu.se
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ol e Panic button = * Portable
* Activates Telecare home unit @ * Detects serious falls
. " eldeal if wearer is unable to rise

: tf * Bed sensor
"I? e Tonic Clonic seizures

e Monitors heart rate
¢ Monitors breathing patterns

¢ Detects bed moisture
e Alarm prompts action to be taken

¢ Eliminates need for constant
physical checks

Whole Systems Demonstrators An Overview of www.gpcc.gu.se

Telecare and Telehealth
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. e 0
e Battery operated e Battery operated
~ 1o  *Usedinkitchen * Audible warning
* Monitors high and low * Linked to Call Centre
temperature extremes
[rumesotl B * Battery operated
* Battery operated e Can be linked to gas shut-

off supply if leak detected

/‘ » Used in kitchen or bathroom
e 1st Alert - Audible
¢ 2nd Alert - Call Centre

Whole Systems Demonstrators An Overview of www.gpcc.gu.se

Telecare and Telehealth
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This movement sensor is useful to
monitor activity/inactivity when the
carer is absent. For instance if a service
user suffers from diabetes, a PIR could
alert a carer if the patient has not gone
Carers can carry this during the day into the kitchen for something to eat
time, even if they are out in the garden, when they should have.

. and be alerted immediately should any
of the Telecare units be activated.

i\ This unit can be placed under the
2 carer’s pillow so that at night, if any
of the alerts are activated around the
house it will vibrate to wake the carer.

This dispenser enables the carer to be
absent when patients are due to take
their medication as it automatically
sends a reminder and dispenses the
appropriate dosage only.
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Blood pressure monitor

A cuff for the armm which can be used
to check blood pressure.

Pulse oximeter

. Clips onto the individual’s finger to
measure blood oxygen levels and/or

heart rate.

Weighing scales

~ ==-_ Used to monitor an individual’s weight
as rapid weight change can indicate
increased risk.

pe

Blood glucometer

Used to measure an individual’s blood
sugar level.

Spirometer

Used to measure the volume of air
inhaled and exhaled by the lungs.

Whole Systems Demonstrators An Overview of www.gpcc.gu.se

Telecare and Telehealth
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RCT designen ej optimal

(We were) all about how you use telehealth and
telecare to improve health and social care for your
population, which had nothing to do with randomised
control trials. It caused massive damage in terms of
what we would have been doing, because we had to
stop doing what was obvious, which was helping those
people that benefit most, and alter the direction of
travel. . . Encouraging social services to refer their
clients that could benefit from this was destroyed by
the randomised control trial. . . So, it was very
destructive in a sense (senior manager).

Hendy, 2012 www.gpcc.gu.se
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Onskad implementeringseffekt?

« Skapade kanske inte en integrering mellan
sjukvard och omsorg

« Skapade inte "buy-in” som for att fa igang en
nationell eHalso satsning

» Majoriteten av inblandade forandringsledare ar
inte langre kvar

Men studien skapade “kapacitet” att kunna ....

» Starkte banden och tilltron till samarbetet
mellan sjukvard och omsorg

Hendy, 2012 www.gpcc.gu.se
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Kultur och struktur = ‘webs of meaning’

Ritualer, vardering, uppfattningar

[ Kultur PM, IT-system, arkitektur etc. ]

Geertz, 1973 www.gpcc.gu.se
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Vardens vardag

*Vardmiljon med sin karga design
paverkade bade patient och personal

» Strukturerna gav bade patient och
personal olika forutsattningar att lyckas
na sina mal

*De olika forutsattningar gav upphov ill
skuldkanslor (moraliskt stress), speciellt
for sjukskoterskor

Wolf, 2013 www.gpcc.gu.se
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Upplevda barriarer for en 6kad patientdelaktighet i varden

Patient Professionell
* Acceptans av den nya *Bibehalla kontroll
rollen *Tidspress

« Kunskaps/utbildningsniva
* Tilltro till egen formaga
* Typ av beslut

*Typen av sjukdom
e Personlig dvertygelse

- Typ av paverkan efterat * Specialitet

- Alder * Etnisk harkomst

« Kbn  Otillracklig traning i
* Etnisk harkomst patientdelaktighet

» Socioekonomisk status

Longtin, 2012 www.gpcc.gu.se
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Road to Commitment

O

@ - Belief Commitment
Understanding

Z500

7 5

\_)

Compliance
Hesitation
Questions
Thoughtfulness
Doubt
Loup , 2005 WWW.gpcc.gu.se
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Innovatorer  Haller
| med

Tidig majoritet  Sen Tajoritet Efterslantare

| | |

Innovation Standardisering

Wolf, 2013 www.gpcc.gu.se
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Dual operating system

0 0 CoaLion

y

4000)

)

INITIATIVE

VOLUNTEERS
STAFF THE NETWORK  °-.

Kotter, 2012 www.gpcc.gu.se
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The eight accelerators
Dual operating system

/ . Institutionalize Build and maintain a
ﬁﬁﬁ : i strategic changes guiding coalition.
‘ in the culture.
o
al o samme, |
ﬁﬁﬁ 4880 Never let up. Formulate a strategic
- , Keep learning CREATE A SENSE vision and develop
i from experience. ‘ change initiatives
Don't declare victory OF URGENCY designed to capitalize
to0 soon. AROUND A on the big opportunity.
SINGLE BIG
o . Y 4 OPPORTUNITY.
Five principles at the heart of the dual operating system
Communicate the
Celebrate visible, vision and the strategy
significant short- to create buy-in and
term wins. Accelerate attract a growing
Many change agents The usual few appointees movement toward _ “volunteer army.”
the vision and the
“Want to" and “get to" mindset  “Have to" mindset ook
ensuring that the
Head and heart Just head network removes
barriers.
Much more leadership More management

Two systems, one organization  One hierarchy

Kotter, 2012 www.gpcc.gu.se
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Forandringsmotstand och hallbar omstallning

A ﬁ Culture characterized by flexibility
cohesion and trust facilitates change, but

/'0 SR l is not sustainable.

B.

Culture characterized by stability, control,

planning and goal setting resists change,

\ IP/RG but is sustainable.

—

Balanced culture has the best chance to
implement change and sustain it.

A;HR IP/RG
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Tack

Axel Wolf

Email: axel.wolf@gu.se
Twitter: symptomsonthego

www.youtube.com/user/symptomsonthego

Axel Wolf www.gpcc.gu.se



